February 5, 2026

The Lincoln County Board of Commissioners met for a Pre-bid meeting on February 5, 2026, in the Lincoln County
Courthouse Libby, Montana. Present were Commissioner Teske, Commissioner Hammons, administrative assistant NikKki
Fox, Mark Bush, Misty Johnston, Ryan Freeman, Chris Bache, Elizabeth Moe, Kate Stephens, Jen Brown, Brett McCully,
Levi Thompson, Sam Scheer, Jerry Regh, DJ Welch, Bryan Alkire, and Matt Stull.

Zoom participation: Sol Alcain, Jesse Haag, Andy Ferrell, Betty, Josh Jimerfield, Dilia Camacho, Olivia Austin and Vanessa
Cruz.

9:00 am Pre-Bid Meeting

The purpose of the meeting was to conduct a pre-bid conference for the Disaster Debris Monitoring Services RFP and the
Disaster Debris Removal and Disposal Services RFP, including an overview of the project. Commissioner Teske provided
an overview of the project scope, timeline, and general requirements. Questions from attendees were addressed. It was
noted that any clarifications or changes resulting from the meeting would be issued by formal addendum to the RFP.

The meeting concluded with site visits to the project locations. The site visits were informational only, and no formal action
was taken during this portion.

10:02 am Adjourned
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