Libby Park District Agenda
January 6th, 2025; 6pm Commissioners Chambers

AGENDA ITEMS:
1. Approval of December Board Minutes
2. Financial Report
3. Special Ballot Initiative (Action Item)
a. Finalize verbiage of ballot
b. Meet with Commissioners
4. 2026 Project Priority List:
1- Swim Pond development
2- Snowshoe Trail
3- Norgard Trail
4- Developing the Pioneer Park to Parmentor Trail
5- Work on Signage for all Parks
6- Adopt a Park
7- Port Authority Trail System. (Haul Road Parking Lot, Turtle Ponds,
paved trail)
8- 777?0ther Things?
5. Tony’s Role for 2026
6. Park District Manager Position
a. Do we divide it up and hire individual contractors to fulfill specific project specific tasks
or do we continue as is and open the position as written?
b. Kate Stephens and Tom Lang



