LINCOLN COUNTY STUDY COMMISSION DRAFT MINUTES 20AUG25 17:30

Call to order, roll call, and Pledge. Held at courthouse commissioner meeting room. All present,
Ray stout present then left at 18:02. No visitors.

No public comment on agenda items
Approve April'25 and July’25 minutes, Ernie moved, John second, unanimous

John has added an anonymous interview to our interview data

With Key Informant interviews going forward, we intend to add names & contacts, long history
employees, and perhaps business owners, then track what/where/how our data might point to
issues

Lengthy survey question discussion, if we should add demographic questions at the end of
survey. Mike, John, and Ernie voted to add this info after John suggested this info can be very
helpful in the future. Ernie wanted to ensure we do not project that we are out to gather personal
information on citizens

We agreed need a banner when available/presenting to the public in person at various forums

Agreed to use Survey Monkey, we agreed to include drawing for four $100 gift cards, possibly
using cards thru Glacier

We were made aware Troy has assembled a study commission
No comment on non-agenda items

Ernie & John moved and second to adjourn at 18:40, unanimous

Minutes taken by Mike France



