LINCOLN COUNTY
Study Commission Minutes
May 21, 2025

Present: John Boyke, Ernie Anderson, Greg Bruns, Jenn McCully, Corrina Brown, Ray Stout
Absent: Mike France
Meeting called to order at 5:30 PM.

No public comment on agenda items.
Minutes: Review minutes from April meeting — postponed

Regularitems:

by

e Department Head/Elected Official interviews: Most of the interviews are complete.
There are a few left to complete. Greg will reach out to Sedaris to complete that
interview. Preliminary findings were discussed.

e Public hearing planning: It was discussed whether or the June meeting will be a
public hearing or a townhall type meeting. Jenn proposed using one of our technical
assistance requests to MSU for help with this answer. Greg and Jenn will meet with
MSU to discuss.

o Jenn will go to Eureka, John will stayin Libby and Ernie will go to Troy to set
up Zoom and help facilitate in each location.

o Meeting will start with a brief presentation of who we are, what we are doing,
what our limitations are, etc. Then a description of rules forthe meeting and
a listof 1 -2 questions forthe public.

Member Communications/Proposals for Next Agenda:

e Johnrequested a County organization chart —Corrina is going to reach out to HR to
get one.

e Next meeting will be a public forum

e July meeting: discuss results from all interviews, public forum and start to plan
community survey.

No public comment on non-agenda items.
Meetings of Interest/Announcements: none

Adjourned at6:43 PM.
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