LINCOLN COUNTY STUDY COMMISSION MINUTES 19 FEB 25

Call to order 17:31, pledge. Present:

Jennifer McCully, John Boyke, Mike France, Emest Anderson, Greg Bruns, Corrina Brown, John Bebe
Motion by Greg, second by John to approve Jan Minutes, passed unanimous

Discussion about ongoing online training course, takeaways, questions. Consensus that course is well
worth it. Corrina has some of it in Word format

Discussion about timeline to adopt, (template facilitating proposed changes to voters in primary, or
general election). Greg leaned towards primary, Emie, Mike, and John leaned towards general. General
election timeline chosen with Jen having no preference. Emie moved to adopt this timeline, Greg second,
passed unanimous. Then discussion on what methods to post timeline in papers, how to condense all of
our thoughts in a succinct manner for the public. Jen agreed to postin all 4 papers

Discussion on conducting interviews with each county department, Jen M & Ernie A would like to abstain
from interviewing as recent former county employees, so Greg B, John B, and Mike F will conduct
interviews in March/April. We want questions to flesh out (what is?) county mission statement,
barriers(organizational or otherwise), and any disconnects/dysfunction with governing
body/leadership/policy. Greg will work up printed questions, and we will approve them in March meeting,
John suggested we use Corrina as a test for our questions, and Greg and Mike agreed to interview her
before March meeting

Public comment period: John Bebe, member of Libby City review commission, offered to corroborate and
network in any manner with our commission. They are setting up an office in the central school building
above the Maki theater.

Next meeting 18MAR25

Ermie A moved to adjourn, John B second at 18:51, unanimous



