Tell me about your position with the county. What do your duties entail? Whom do you report to?

How are the short and long-term goals for your department established?

Are you empowered to meet these goals? What would make them easier to attain?

Do you find your department is responsive to county needs? How so?

In the interest of the county government’s powers (i.e. what it can and cannot do) and organizational
structure, what changes could be made to improve your department’s ability to deliver services?

Anything else you wish to add?

Would you like your responses to be anonymous?



