Lincoln County PSAP

Public Meetings —June 2022



Meeting purpose

1. Explain the issues surrounding public safety answering points
(PSAPs) in Lincoln County and why they matter

Provide potential solutions to those issues
3. Suggest a way forward
4. Get public feedback for finalizing plans



Background

* Lincoln County has 3 independent PSAPs located in Eureka, Libby and
Troy — initially needed and supported by Lincoln County residence

* The cost to run these centers is $863,524

* The model of having small independent centers in different
communities presents many challenges and will not keep pace with
evolving community needs and revenues

* A national trend over the past 20 years has been to consolidate
centers to overcome these challenges, provide better community
service, and better utilize fiscal and human resources



Challenges with the old model

» Adopting changing technology requirements is expensive and has a
steep learning curve

* Adoption of these technologies is not synced — leading to
incompatibility of systems and processes

* The fiscal burden is higher than it needs to be due to duplication,
legacy system maintenance inefficiencies, etc.



Why consolidation makes sense

» Greater economies of scale and more efficient use of resources
» Coordinated emergency responses

* Improved agency interoperability — shared protocols
 Elimination of duplicate costs saves taxpayer resources

* Consolidated focus to leverage best practices

* Video from 3" Signal

We want your input ...



Troy PSAP Consolidation Community Input

10.

11.

12.

13.

14.

15.

Luke Miller — With one dispatch how does that effect border control? Question was answered.
Mike Pattie — Since the money saved is allocated elsewhere, how is this a money savings? A:
Saved money would be available for other county needs, but the expenditure would have to be
approved by the voters. Where would Troy police department be dispatched? A: wherever the
dispatch center is. Comment: Lost wages will leave the community, which is a hit to the local
economy. Loss of a job is a big thing in this economy.

Steve Allen — Q: What is the timeframe? A: not sure, assessment done first. Q: Will it be
lumped together with the new jail? A: no. Q: Where will it be? A: not sure yet. More planning
is needed to determine how to do it successfully. Do we have a notion of what this center will
cost? A: notyet. Will there be a separate board? A: there will be a district board. Will a central
dispatch cost Troy law enforcement money? A: conversation has not been had.

Bob Rice — Concern about getting a dispatch through the canyon. What if it doesn’t work? How
much will it cost? A: we will do the appropriate due diligence to make sure it will work.

Glen Garrison —concern: is there an interagency agreement that has to be worked out? Also,
cell service is Troy is very spotty. Q: if Troy is consolidated into Libby, are the 27 mils dropped?
Brent — With consolidation, dispatchers can specialize on different call types.

Crystal Denton — Are the studies looking at radio and phone? A: Yes. Comment: hope that there
are sufficient human resources to be effective. Will there be another meeting when studies are
out to educate us again?

Reference to Eureka newspaper regarding Libby center needing to backfill Troy. Why? A: due to
sickness or dispatchers leaving, there was a need and request made to cover the shortage.

DJ = What's the cost? Will there need to be new radios or upgrades? Radio frequencies will be
the same — not upgrades needed.

Gene Rogers — Radios don’t work well now. Why will they work now? Fiber optics was not
available then, but now is. Better technology now. Concern: Lack of trust that this won’t work.
We will prove the concept before proceeding.

Bob Rice — there are no numbers on saving — just statements to that effect. What are the
numbers? A: we don’t have them yet. We're just getting started and including the public the
concept as to why.

Is the RFP online? No, but it can be put online

Kimberly Mole. — In Bull River the current system is not working now. Multiple transfers and
need to restate the issue. Consolidation makes sense.

Bonnie Larson. -Comment: has worked behind the scenes with county officials. Things have
changed. Would hold on to the autonomy for as long as possible. Troy takes care of Troy. We
have a safety net with Libby. Both are important. Story of mother. Would not support the
consolidation today. Sees it coming though. Would be important to have the communities
represented by employees of the system.

Travis Miller — comment: has worked at sheriffs dept., grew up in Troy. Having a center in Troy
means a lot to the community. They come into the lobby area which is nice. The local area
knowledge is valuable and may be lost in consolidation. Currently connections happen very fast.
Troy dispatch quality it high. Head dispatcher is great. Personal touch and hands on is
important. Very proud of our center.



Eureka PSAP Consolidation Community Input

1.

10.

Silvia Moeller — What is the distance between Libby and Troy (18 miles) but Libby to Eureka is
further (67). The distance seems to add what needs to be communicated rather than reducing
it. Would not like to see dispatch move to Libby. Too many cases where local familiarity is
necessary to do the job. Troy consolidation might make sense. Eureka doesn’t.

Neil Gardner — Our area is very rural and unique. Most concerns come from west Kootnei.
Addresses aren’t clear. We'd need to see the plan that shows this will work. Good idea in
theory, but likely not practical here. Not buying into the saved $S because taxes are going up
significantly.

Neil Duram — trooper for state of MT. Flathead consolidated but it cost them more $$. Not
convinced on the savings. Face to face contact is a better. National trends might work in CA,
but not here. Consolidation of data is for the govt. to know more about our citizens. Important
for us to have our own dispatch center. Radio communication between responders and
dispatch in Libby would be critical, but sharing bandwidth is a challenge. Having two centers in
the county makes the most sense.

Brent Holder — dispatch board. A lot of changes (staffing, systems, etc.) have occurred and we
are in a good state. Consolidation might need to occur, and if it does Eureka is a good site for it.
Major highway, border, etc. makes it a good place. The dispatch board wants to be part of the
discussion. We will be ready to host the dispatch center. Trusts that this decision is not already
done and we'll be ready.

Josh comment: This will likely take a longer time to work through and do right.

Gail Ambrose - lived here 38 years. We've watch it grow and have been for and against things.
In this case we’re against this. Our dispatchers do a great job — fast, efficient, etc. Last year paid
$1200 for a school that son graduated from 35 years ago. Would rather see younger folks pay
the school, and older folks pay for emergency services for community. We’ve already lost too
many services: animal control, justice of peace, etc. Garbage site in Libby cost more as an
example. Loss of jobs if we lose dispatchers. We want our dispatchers.

Paul Tribble — does consolidation include local PD and other responders? A: No.

Scott Fairfield — Red Cross Disaster Action Team Coordinator for Lincoln and Sanders counties.
He dispatches for much of the northwest. We need to all work together. Frustrated with lack of
communication. Q: what is call volume in 3 sites? A: Last year - Libby 11,000, Troy 2,000 and
Eureka ?? Q: who has notification authority? Just an example of what needs to be sorted out.
Indigo Canter — we need to remember we’re a small community but very heart/super tight.
Great technology doesn’t address the importance of the great people we have and the
relationships. Dispatch is often the lifeline for suicide. If we lose the people that are willing to
leave the kitchen table in our community it will be a great loss. We need to keep the local
benefits such as close knit communication and service.

Rachel Duram — director of operations of ambulance service. A lot of rumors in Eureka — like
state is mandating this. That is not true. We hear it’s a better idea, but not convinced. If
consolidation is so great, why not just give it to Flathead. Commissioners need to look at
demographics of the entire county — to make sure our citizens really get the best service
available. What we have —improved — might be better than a new unproven solution. We need
to work together. Proud of our dispatch center and board — huge progress made. Work
together, talk with commissioners, and consider Eureka if consolidation does occur.



11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.
22.

23.
24,

Diane Hansen — Q: is this something voted on or do commissioners make the decision? A: goes
back to the people.

Mike McMahon —Technology does scare me. Cost to keep technology current is crazy for
multiple sites.

Isaiah Williams — fire chief — been involved since 1997 in emergency services. WE do need to
keep up with technology, but at same time we want big city services, small town feel and we
don’t want to pay for it. We have more people but fewer volunteers. Flathead county
consolidation almost flopped and took more $$ to save it. Grant money buys technology, but it
can become obsolete before it’s used. Do we want to bus our kids to school in Libby to save $?
We want the dispatch center here.

Ron Komac —fire dept chief. Thank you for listening, and hope full transparency occurs and
continues. Cons of consolidation were not discussed. Consolidation is not a silver bullet. It
looks good on paper but doesn’t always translated to real world. Technology always changes,
we need to find what works and stick with it long enough. Radio communication will require
mountain top repeaters and they need to be maintained. Expectations need to be understood.
But we can’t provide for all expectations that might be coming from experiences elsewhere.
Brent - please send any cons to consolidation you have experienced.

Ethel White — original dispatcher here — shared some historical information. We used to have
justice of peace, nurse, etc that we don’t have anymore. Many things going to Libby because it’s
county seat. Dispatch in Eureka makes sense and should be considered.

Elizabeth Williams — combining Eureka with Libby and Troy doesn’t seem to makes sense. Fix
the parts that are broken with what we already have. To Make our area communicate to a
consolidation in Libby seems more costly. Improving current dispatches might be more cost
effective.

John Hamilton — Elected board member of ambulance service. Hopes that you are sincere when
saying that the decision hasn’t been already made. Having responders is as critical and dispatch.
Local dispatch knows who the volunteers are and can call around as needed. Would like to have
the meeting notes from other meetings.

RJ McDole — went through a consolidation there. 8-9 years in. Still battling with the system.
Has been good and bad with it. Con: multiple incidents coming in at the same time can
overwhelm at times. Either way this goes, we need consistency with protocols across systems.
Cost — repeaters/radios change before you get them implemented. Always changing and will
continue.

Rachel Duram — Can the commissioners make sure procedures, training, etc. is standardized
regardless of how many PSAPs we have? A: we’d like to, but the boards have the control, not
commissioners.

General discussion — the issue of consistency and standardization should occur regardless

Julie Flagtwet — been here 7 years. Cost of equipment upgrades is a concern. Text service is
better than cell. Will consolidation save more lives than we save now? Would be a good
question for the study.

Darren — Study will be more about communication, with dispatch as a piece of it.

Jared Beisner — New to community — came from ID. Their center handles 44 counties.
Geography here is challenging. Redundancy is important —in case a center goes down for some
reason.



25. Ann Lane —been here 3 years. Obstacles can be overcome if we are solution oriented. Don't
throw things out because they will be hard. Long run costs should be considered.

26. Joshua Pearson — Redundancy is critical — at least in 3 ways. l.e. cell, internet, fiber optic and
other methods. System redundancy in all three or a consolidated system is critical.

27. Isaiah Williams — 10 years ago a lot of $S was spent on a mapping system that didn’t work as
advertised. We can’t afford another mistake like that.

28. Joshua Tracy — Concern — contractors or agency coming in to do study — they might have their
own agenda. We need great oversight over contractors or consultants. The latest and greatest
isn’t always the best. Radio communication is challenging not matter how good the technology
supposedly is. Redundancy and backup locations are important. If dam goes out (terrorism)
where does that leave us?

29. Ron Komac — This meeting was not advertised sufficiently. Direct notification to all agencies is
desired for future meetings.

Libby PSAP Consolidation Community Input

1. Besides county commissioners and law enforcement, there were two citizen attendees with no
comments expressed.



Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE

: T \
qumL/n ??efc/\mqfl F 406 2R3 SIASSs
ke.e./}/ g\)eic/\,vrqq Same.

!E.“ Aﬁckc/ V75 Yey QI a

’;)M x}/ Hpﬁlé 1715 Yol gypsd

I




TR G/i5
Lincoln County DATE: /Z-

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE

B\\Q*{&\\AO\O\/ C&(ﬁa é( T\nﬁ 9, WO UO0T7Zs77
Sen Mloa  TyFD 7417439
£ 4 Dupcus _citizen Y6 29/ 207/

%’M 75 n 1 He (Z9f) 30 1613

2 ozt W — [ 400021 ~750R
@W«M @JKM ik 24/ 2634
éab( Ol 'ﬂc](md/ VF Dﬁ; VA (3;2) -Y93-799/

ol ClaoTt e lormic 29C— 5495
Lo Ster s FED Hob-Toz -OF A\
o7 Sudlo oy PupBinw Yyos-249-423)

[ A / )
CK\\S\{M\ b@ ATON 14Dl QG- )\ 529

Aok omsirt 767 -239/




Lincoln County

Commissioner Meetings

PLEASE PRINT LEGIBLY

TR G/

DATE:

NAME AGENCY/ORGANIZATION PHONE
penusy Croey IMEEES
Faner 2’/?‘5@/ S Tomn  (496)295W3E
%l/é,’ J&A}z:s oL — 295 ~TA( f
[0 FRécH dol- 2757306

&)ﬁ* LWelen

Wiy 49/ - St

Touee Wekeh

Sl §41 - LDG&.

O\ Ty lar

Hob 29 5,50

Shele T ayler

HO b 263 925

Hend //;5/\/1’/?

L{OL(\};L],“]DS"D

éﬂd@ ZZ@&/{

SeC-27 3~ /) 71 C

[é /g;/,/ éar// =y

Yo b6 295 #5750

Doy % Podps \/,u,\/(,

(400 295 - 50843

I3 i€ LABS D

(0% 295450

Qseph Spude. y Yo, 920 - s~
j{)«\»\bl’\é),ﬂjy[n : 2.9 - ?’gaﬁ/
f /ichoe) 1] hiller  Tyoy PD. Q14944



Lincoln County DATE: [ VO

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE
NGRSl Y HLLAE i Lpbl RFT Fgs. O or
K{M&QZL7 MocE  Bull/ pel 298 S eN

Totd Fmen)  Buw Lite 480 HGER
fﬂj/&m Ml € 77&]/5@4/&& Y25=CT77-S¥2F
V/éﬁo/m M L & "” il ‘




(foj é//f
Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE

Q-;OAALI QMMM/ 1 F/n/dﬂA/ Co .

—

nan Coccel\z \ cov/

Chova (o Co/nlTrou

ﬁC’r Kot e b /»¥§(_€7\\D 7 4/4"%1L_S

/M\»«jjd,@ ﬁf

f@/@ %/Oc/ San  Trof
Meissh N Ersord (Ryye,
Msjmw 1, a\m B | 7
(%/L°Z/ &//t s
/;.1/7'%
\/ﬁ AT L//L \\
— i el
6027 ., (e




Lincoln County DATE:

Commissioner Meetings /_\ | !)L &j (o// 8
PLEASE PRINT LEGIBLY = -
NAME ) AGENCY/ORGANIZATION PHONE
ﬁougw[&/u Lok A MOp~) 60-395%
el 1y Lefeher f‘LJfOb“Zqu"é)[/()q
ShL(dop mee.; Qog—249-8%09
/ﬁ Ry ‘6 - 293~97¢F

T qun Zﬂ‘rﬂﬂ/
\/LQONHA %fWL AMDE,KSO/\( G%- b@é%’

f%ﬁ% @cée/v/ﬁwgﬁ« @fﬁm;/ Lonm
\é/ )lcﬁ




Lrvedbe —L/17

Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE
Ton, WIS Lurde Ombulonce/fire 17063 %%7]
s Epuke /0/7“3‘;9/095/

Z.Wh + /%//42 (s /),sﬂ,,/ L Bonppn  Hob: af// ?/%
€777U:L_ Wil T€ FoRen oo yCor 0A 0577'0’;%/

A’é’c/ i &efo&or

A’V\V\\ Lavie
:ﬁ:@( EasHeor
Tutie © sz*wm“ (Ce3H-3102

%M_{ [Xﬁ,o»o/ Joe 587~ 2575~
40 Vs O TOUED You-210-1(DS
Z/’; 2o (a\tams THVED Yoty 22 W43

L on Mgl en Dispetcher Lol 21323
o da \:,ﬂ eqer Yyolg ~2$2237




Surdbe O/

Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE ’ J‘Dﬂl
qu Exrod EVFD Yoo~ 253 - O#?L Nt
Wenpy)  Earon Joo ~297-2945 i

Tanun _ln Hom €5 __te 3 e

Q&‘t—r 5/037('&/5‘% FU!’D (C‘aAmr4sw{ 5 7% —&‘7??90072

/W,Kf Mo i3 ¢4 EZ&,;D Lcso Yot-37(-05 6
Z1AY [ ZS1F
T Gl U0l §T0 0G5

S Maniltot s 7). 124 344 1629
[Crctte C Duram EVAS o4 —s<c7
Vee DSughun.  Cicped 47/ 2356
Q«\\ Nelogsse - - 35\\;;
Uick. Hotler 45D - 354
ow “orten €1-354,
o anmy sy, | ao/'@bm Q
_L‘%ua//)/ o«J/er BVis I™14le &KT-3¢5
/5@5 d k\ SARS H0646 2385

1 /\
64N #/\ Lrjlfe L/&é()?%?/&ﬁ




fw/p ke
Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE

flee /M Aon TS A §¥2 -4752_
‘\/&(v\ /K\« - 839- 36 ?3
Tir Frle q Ito
J?7ALL6{ Posasg S0 7@%

(Jatt~ /M/m% Grbbas S57-3057
{4/77’%\/;’40 H2IS

?O N /'(o /\/\A/c[

dae I/haL
Dranne NQN\&,@M_ 28 &5 % = GLeys )
Caets W son e 2Gy 1208




‘w

Lincoln County DATE:

Commissioner Meetings

PLEASE PRINT LEGIBLY

NAME AGENCY/ORGANIZATION PHONE

Hhwn o
L\D&%Mou /Euuklk 241-213>
(yshal H1 EVAS Asscrdte (H00590-0304
\)051"0‘\ ’“w«; Cyilioan HO9-6585530%

‘K&L‘Lt e r\""tM Eur@h« b \fa&ol/\ ‘Sl O-3 CT1=9024
\l\)émh\ Cl M\CW\H CHH 4m Holv 99] DA O
Deekon Chalerndt 252 oy -9~ 194S

By W’r Ly imgsten Yol 297 AT lz’vxgbﬁgg
‘“/’”qblcxs FUPS Borwo 4ty 260 30 30\ | M
Q’fmuy Lgnipsrod Yt & - §€G-5IS§—

NARED Bz ER  sweridpmre <pe-292-5520

SeoTT FRIRFIED Pﬁ;rc;f:»? s‘fzt’?MisaW (36D (7006009
,0\\7 /aSl/‘ V/M ’Aw S [ZN@ 571 -2160
%l/ /)41@ la/x 0 vi far Hb 750 (7/7770
M/Df e / ny éﬂu Ohfp %50 99/ 1323
N\ . Do W.S ©.S oW =291 - Fuq

[Tty A,ééqm (Hid-Am_ R 240 -T17



