February 27, 2018

The Lincoln County Board of Commissioners met for a special session on February 27, 2018, in the Lincoln County
Courthouse, Libby, Montana. Present were Commissioner Cole, Commissioner Bennett, Commissioner Peck, County
Administrator Darren Coldwell, and Clerk and Recorder Robin Benson.

10:00 AM Finance Meeting: Present were Wendy Drake, Tina Oliphant and Brett McCully.

HB473: Darren explained 2018 HB 473, increasing the fuel tax providing the new revenue must fund local road
projects. Darren said the county needs to pick a road project and apply for the funding similar to a grant process.
Counties may bank the revenue for up to five years. The Lincoln County portion is $75,788 for current FY.
Funding becomes available every March. Lincoln County’s full annual portion is approximately $200,000.
Commissioners and road supervisors will discuss and prioritize road projects.
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e Road Fund Discussion: Darren said the Timber Receipt monies came in for Lincoln County at $508,571; county
portion is $340,000 and the balance goes to the schools. Darren discussed gas tax options that would be 2¢ per
gallon, but after its portioned out, the county receives less than 1¢ per gallon and it would still have to go to the
voters. Darren expressed this is not a viable option. Darren suggested inviting road foremen to a finance meeting
to further discuss road budgets.

e Update on Finances: Darren submitted a Statement of Expenditures Budget vs. Actual Report for commission
review. Darren conveyed the county is 67% through the fiscal year and overall, departments are doing well staying
within budgets. All budget reports are available to the public from the Finance Department.

e Jail Discussion/Ventilation: Darren said improvements to the detention center ventilation is scheduled in the
spring. Commissioner Peck commented the discussion needs to center around a long term sustained plan.

e EMPG Grant: Darren said the EMPG Grant pays for half of the EMA Director wage. Darren requested the EMA
Director wage to increase to a grade 12. Darren said the increase can be written into the grant. Motion by
Commissioner Peck to approve a wage increase for the EMA Director position to a Grade 12 to be included in the
EMA Grant. Second by Commissioner Bennett, motion carried unanimously.

e Salary Review Committee: Darren explained the Salary Review Committee is made up of the county
commissioners, three other elected officials and each commissioner is to select a citizen from their district.
Commissioner Peck selected Robin Swimley, Commissioner Bennett selected John Righter and Commissioner
Cole has yet to select a citizen from District 3. Clerk of Court Trish Brooks and Clerk and Recorder Robin Benson
will also serve on the Salary Committee. The purpose of the Salary Committee is to review countywide wages.
Darren said he will gather statewide data to help with wage comparisons.

e Commissioner Cole asked about the Tax Appeal Board Meeting. Darren said the Tax Appeal Board heard 4
appeals and did a very good job. Darren said the Department of Revenue (DOR) came very well equipped with



information regarding assessments. The Tax Appeal Board found no discrepancies against the DOR
assessments.

e Port Authority Discussion: Commissioner Bennett suggested the commissioners grade the Port Authority Board
applications on a point basis 1 through 9 and turn them in to Darren to compile those points. The Commissioners
briefly discussed qualifications to be considered; knowledge and understanding of business, development and
invested interest in the county. Tina commented to consider objectivity with no biases. Other considerations will
be availability, commitment and skills. Commissioner Bennett mentioned the commissioners may choose more
than two people at a later date.

11:00 AM Meeting Adjourned
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